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NNMC Grants

• NNMC has 37 grants for a total funding of  $29,625,085.00

• 24 federal grants

• 12 state grants

• 1 other




Sheet1

				GRANT		Fund		AMOUNT		Project Director		Funded Personnel		Year Funded		Year Ending		Balances		Source

				DEPT of ED UPWARD BOUND		41103		$   1,284,930.00		Tobe Bott-Lyons		Yes		2017		2022		$166,755.70		Federal

				NSF CyberSecurity Subaward		40118		$   102,014.00		Sadia Ahmed		No		2018		2022		$0.00		Federal

				NSF Geopaths		40122		$   284,780.00		Steve Cox		No		2019		2022		$219,163.52		Federal

				STEM Pathways NM AMP		41170		$   20,000.00		David Torres		No		2019		2022		$40,119.00		State

				TITLE V - CASSA		41104		$   2,197,723.00		Kristy Alton		Yes		2018		2023		$755,159.55		Federal

				IC-CAE CTSP Subaward		40120		$   90,000.00		Bryan Malone		No		2018		2022		$27,175.56		Federal Flo-thru

				LANL RCT PROGRAM		41464		$   1,000,000.00		Joaquin Gallegos		Yes		2019		2022		$169,063.13		Federal Flo-thru

				Davis NM Scholar		41463		$   24,500.00		Tobe Bott-Lyons		No		2021		2022		$23,348.23		State

				PLUMBERS & PIPEFITTERS CENTER of EXCELLENCE		41465		$   750,000.00		John Ussery		Yes		2020		2023		$102,711.35		Foundation

				CARL PERKINS-CTE Courses		41457		$   118,595.00		Joaquin Gallegos		No		2021		2022		$0.00		State

				CARL PERKINS-CTE Special Populations		41457		$   10,000.00		Joaquin Gallegos		No		2021		2022		$10,000.00		State

				LANL DET Program		41468		$   458,955.00		Cecilia Romero		Yes		2020		2022		$149,939.52		Federal Flo-thru

				ENLACE Subaward		41224		$   92,174.00		Alma Rivera		Yes		2020		2022		$0.00		Federal Flo-thru

				NM PED Computer Science 		41229		$   22,462.00		Steve Cox		No		2020		2022		$0.00		State

				CARES ACT Financial Aid - PELL		42310		$   311,303.00		Kathy Levine		No		2020		2022		$0.00		Federal

				CARES ACT Financial Aid - PELL		42310		$   1,275,752.00		Kathy Levine		No		2020		2022		$1,160,914.13		Federal

				CARES ACT Financial Aid - PELL		42310		$   802,228.00		Kathy Levine		No		2020		2022		$686,947.49		Federal

				CARES ACT Institution		40301		$   3,118,878.00		C. Vince Lithgow		No		2020		2022		$1,433,141.00		Federal

				CARES ACT FA		40301		$   2,242,658.00		C. Vince Lithgow		No		2020		2022		$3,249.77		Federal

				CARES ED ST		40302		$   522,553.00		C. Vince Lithgow		No		2020		2022		$74,193.96		Federal

				HIGH SCHOOL EQUIVALENT PROGRAM  (HEP)		41105		$   2,375,000.00		Jacob Pacheco		Yes		2020		2025		$378,377.79		Federal

				College Assistance Migrant Program  (CAMP)		41107		$   2,355,219.00		Stephanie Roybal		Yes		2020		2025		$248,549.53		Federal

				Title V- Fast Track to Finish F2F		41106		$   2,922,845.00		Kristy Alton		Yes		2020		2025		$868,391.54		State

				AE FEDERAL		41181		$   93,488.00		Robert Freeman		Yes		2021		2025		$38,066.61		Federal Flo-thru

				AE STATE		41211		$   187,760.00		Robert Freeman		Yes		2021		2025		$60,668.04		State

				CARL PERKINS-REDISTRIBUTION		41191		$   12,720.00		Frank Loera		No		2021		2022		$3,443.56		State

				CARL PERKINS-VOCATIONAL SERVICES		41193		$   120,285.00		Frank Loera		No		2021		2022		$99,448.02		State

				NM INBRE (NMSU NIH)		40121		$   49,773.00		Ivan Lopez		No		2021		2022		$36,255.51		Federal Flo-thru

				NM INBRE (NMSU NIH)		40121		$   92,897.00		David Torres		No		2021		2022		$11,052.00		Federal Flo-thru

				NM INBRE (NMSU NIH)		40121		$   32,500.00		Rhiannon West		No		2021		2022		$18,290.01		Federal Flo-thru

				ENMRD State of New Mexico Subaward		41232		$   135,000.00		Frank Loera		No		2021		2022		$135,000.00		State

				Title III  HSI STEM		41108		$   4,922,845.00		Lynn Chamberlain		Yes		2021		2026		$937,315.58		Federal

				EDUCATIONAL OPPORTUNITY CENTER-EOC		41141		$   1,160,250.00		Not Hired		Yes		2021		2026		$1,160,250.00		Federal

				LANL MSI Workforce Program				$   275,000.00		Ivan Lopez		No		2021		2022		$275,000.00		Federal Flo-thru

				Regional Development Corporation LANL				$   40,000.00		Ivan Lopez		No		2022		2022		$40,000.00		Federal Flo-thru

				NM DWS Ready NM Welding Camps		41230		$   40,008.00		Cecilia Romero		No		2022		2022		$39,028.60		State

				NM DWS Ready NM Carpentry Camps		41231		$   79,990.00		John Ussery		No		2022		2022		$79,990.00		State

								$   29,625,085.00										$9,451,008.70







Highlights

• Upward Bound 
• Four graduating Seniors were awarded the Davis New Mexico Scholarship.

• CAMP
• 95% retention of  CAMP students continuing to the 2nd year of  college

• from Fall 2019 thru Spring 2022 CAMP will have 25 graduates (AA, BA)



Title V

• CASSA – Connecting Academics with Student Success & Achievement

• Funding Period: 10/01/2021-9/30/2023

• Total Award Amount: $2,197,723.00



CASSA

Goals
1) Expand Hispanic & low-income college outreach

2) Improve the rate of  Hispanic & low-income two-year transfer enrollments into 
baccalaureate degree programs

3) Improve Hispanic & low-income student first to third year retention rates

4) Improve graduation rates of  Hispanic & low-income students with Bachelor’s 
degrees.



CASSA

1) Expand Hispanic & low-income college outreach

Created 3 new MOA’s with Santa Fe area High Schools 

Outreach events offered to 675 High School and SFCC students

Events include: Transfer Fairs, College Plaza, Classroom Demonstrations, & 
Northern Campus Visits 



CASSA 

2) Improve the rate of  Hispanic & low-income two-year transfer enrollments 
into baccalaureate degree programs
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Total Transfers from SFCC: 107



CASSA

3) Improve Hispanic & low-income student first to third year retention rates
4) Improve graduation rates of  Hispanic & low-income students with 
Bachelor’s degrees.
Madrid Center Peer Tutoring Services, Embedded Tutoring & Peer Advising
Behavioral Health Counseling Services
Instructional Designer
Professional Development



Peer and Embedded Tutoring Services
& Peer Advising



Behavioral Health Counseling Services



Instructional Designer

Designed and developed over 72 online courses

Developed Blackboard online master template

Developed the Blackboard NSO Spring and Fall 2021

Developed Genius faculty professional development course template

Developed DE faculty resources website

Developed DE task management template



Instructional Designer

Developed faculty credential badge system for professional development

Developed college multimedia management portal (Mediaspace)

Created and facilitated 3 in-house professional development courses focused 
on increasing effectiveness of  online courses



Professional Development

15 PD opportunities for faculty

8 PD opportunities for staff

24 training opportunities for students



Title V

• F2F – Fast-track to Finish

• Funding Period: 10/01/2020-9/30/2025

• Total Award Amount: $2,922,845.00



F2F

Goals

1) Guided Pathways

2) Student Support

3) System Redesign

4) Professional Development



F2F

 Summer Bridge Program

1) Guided Pathways

Career Services Office
 Resume Writing & Interviewing 

 Stress Management

 Job Info Sessions

GoEducate Job Pathways Software



F2F

 Financial Literacy

 Improved Advising Practices

 Student Retention and Intervention 
Management Software

 Summer Bridge Program

Website Redesign

2) Student Support



F2F

 Academic Course and Advising 
Redesign

 Using Best Practices from CCA 
& NACADA

3) System Redesign

 Restructure DE to increase the 
quality & quantity of  Northern’s 
online courses

https://completecollege.org/
https://nacada.ksu.edu/
https://nnmc.libguides.com/DE_faculty/home


F2F

 Course Redesign

 PD 101, 102, 103

 BrightFutures: Accelerate Learning Conference

4) Professional Development



F2F
Early Wins



Thank You
Kristy L. Alton

Title V Project Director
kristy.alton@nnmc.edu

505-423-2321

mailto:Kristy.alton@nnmc.edu
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